
Mindset: The Psychology of Learning and Achievement





Are people born smart?



What about these people?

Einstein
Michael JordanWalt Disney



Einstein: his teacher said that he was 

“academically subnormal.”

Michael Jordan: his coach said that “he 
wasn’t more talented than other people.”

Walt Disney: was told he lacked “creative 
imagination.”



People are born with a certain level of genetic 

intelligence and inheritance. 

‘Nature’ does play a part but intelligence can be 

nurtured through having a growth mindset... 

It is a combination of both!



The beliefs that are held, act like lenses 

through which children interpret their 

day-to-day experiences in school, 

particularly experiences of adversity. 

Children – and adults - can draw very 

different conclusions about the meaning 

of the same events, which then determine 

the behaviours in which they choose to 

engage.

If a child believes there isn’t a point in 
trying, even the most effective teacher 

may not be able to reach them. 



People embrace fixed or growth mindsets about all of their qualities, 

not just intelligence. Many people believe that our other qualities –

creativity, artistic ability, athleticism, personality traits – are 

qualities with which we are born. Dweck asserts that any and all of 

these qualities can be cultivated.

You don’t see unmotivated babies!





The brain is malleable

The brain is like a muscle that gets stronger 

and works better the more it is exercised.

Too often, people believe the brain is static, 

leading them to think talent and level of 

intelligence are permanent, unchanging 

personal attributes that automatically bring 

later success.

Every time you work hard, stretch yourself 

and learn something new, your brain forms 

connections and over time you actually become 

‘smarter’.



When learning, electrical 

messages travel from one 

neuron to another – over and 

over again. Eventually, 

pathways are created – this 

makes things become easier and 

you can do them better and 

better. The more you use your 

brain, the more you will learn.



Our brains are constantly changing and creating new pathways –

everyone can learn and become more intelligent, if they challenge 

themselves and keep trying!



Carol Dweck

Discovering the importance of mindset



Mindset matters

Fixed mindset: Intelligence is a 

fixed trait

(Dweck, 2008)

Growth mindset: Intelligence 

is a quality that can be 

changed and developed

(Dweck, 2008)





Place the attributes in the correct place in the 

Venn diagram to show if they are features of 

fixed or growth mindset.

Activity







It depends on the activity/subject 

in that exact moment…



Some children may appear to be using a growth mindset through the 

language that they use...

Vital situations for putting a Growth Mindset into practice are as 

follows:

•When we don’t know an answer

•When we make an error

•When we experience failure

•When we are anxious

In these situations, having a growth mindset is the most appropriate 

coping strategy. These situations often reveal who 

the fake Growth Mindset people are!

Beware of the Growth Mindset!





In order to support the development of a growth mindset and 

metacognitive skills (children learning about learning

and thinking about thinking) we use eight key learning powers:

Don’t Give Up (Deema Duck)

Enjoy Learning (Edward Elephant)

Keep Improving (Ishan Insect)

Use Your Imagination (Isabel Iguana)

Be Cooperative (Tim and Tina Tortoises)

Concentrate (Kuba Caterpillar)

Be Curious (Colin Camel)

Have a Go (Hamed Hedgehog)





Derek Redmond - Determination and Resilience



Discussion:

Which task would you like?

1. A task that you will fly through, comfortably. 

2. A task that may challenge you slightly and you may make a 

couple of mistakes.

3. An extreme challenge that you may not be able to access! You 

can take it home to research.



Encouraging 

children to become 

independent and 

reflective learners!

Learning Zones

and Growth Mindset



Marvellous Mistakes

We encourage children to embrace mistakes as these can 

be used as a learning point. If children never make any mistakes, 

they are not being challenged and are constantly in the comfort 

zone. Teachers will often model making mistakes in order for the 

children to correct them or in order to self correct, showing that 

mistakes are a part of the learning process. 

If children are scared to 

make a mistake, how do 

you think this could 

hinder their learning or 

their skills outside of 

school?



Discussion
Silly Mistake or Marvellous Mistake?

1. Writing the date incorrectly every day

2. Completing a maths question and getting the wrong answer

3. Giving the wrong answer in class when asked a question

4. Spelling a new word incorrectly

5. Trying a new recipe and it doesn’t taste how it should



Our words tell children what we believe and 

what we value.

The Power of Words



Praise
Praising intelligence makes children fragile

- “Wow, you’re really smart”

- “Look at how well you did on this project. You are so 

intelligent.”

Our tendency to praise children for their intelligence may 

actually be detrimental to their long term intellectual growth and 

development.

For e.g. If a child does not receive praise for their intelligence, the 

next time they complete something, they may feel it’s not good 

enough. They may also feel like they do not want to challenge 

themselves in case they do not receive this praise. 



Dweck’s Findings

Students praised for intelligence

- Selected easier tasks when given the choice

- Lied about their scores in an effort to look “smart”.



The alternative: Praise effort!

- “You must have tried very hard!”

- “I love that you kept trying, even when it got difficult!”

- “You got full marks without working? That’s nice, but you must 

not be in the learning zone. I’m sorry I wasted your time. Let’s do 

something you can learn from”.



Dweck’s Findings

Students who were praised for effort:

- Overwhelmingly (90%) chose more challenging tasks

- Showed higher levels of engagement and achievement



What to praise:

• Effort

• Struggle

• Applying strategies 

• Selecting difficult tasks

• Learning

• Improvement

• Persistence in the face of setback



Praise for effort

• Encourages people to adopt a growth 

mindset

• Encourages people to create learning 

goals and display a mastery response 

when faced with setback.

• Increases motivation and success.



Carol Dweck: The effect of praise on mindsets.



What do you think of when you think of 

each word?

Does it differ?

Discussion:



The Power of Words



The Power of Words



Growth Mindset 

lessons



Classroom environments



Growth Mindset day – Autumn term 

Monster Assault Course



Growth Mindset day – Spring term



Brain Training 

School

Monday 3rd June



GB Athlete Visit 



Mindset Monitors

• Be a role model for others, demonstrating a growth 

mindset.

• Challenge 'doom words' that are used in the classroom 

(E.g 'can't' or 'easy'.)

• Provide class peers with strategies and support when 

they have a fixed mindset 'lens' on.

• Identify children who have demonstrated a growth 

mindset and pass this onto the teacher at an agreed 

time.

• Make sure that Marvellous Mistakes are added to the 

mistakes area in the classroom.

• Provide Miss Marshall with support during growth 

mindset assemblies.

• Attend a meeting with Miss Marshall to provide 

feedback on children's mindsets in class.



Enrichment homework: Brainology tasks



Mindset reflections



Knowledge Organisers

• They support the children’s learning 

journeys, encouraging them to think 

about their learning, how they will 

achieve the skills and develop their 

metacognitive skills (knowing how to 

learn).

• Used as a learning tool, knowledge 

organisers are accessible at any 

point, allowing children to become 

independent learners. They can 

continuously retrieve or refer to 

prior learning within lessons/ cross 

curricular learning. 

• Children carry out a pop quiz of 10 

questions at the start and at the 

end of the unit and are encouraged 

to ‘keep improving’ by using their 

growth mindsets.



• A love for learning and self-

improvement

• A desire to be challenged

• A willingness to put the effort 

in for positive results

• A belief that you can control 

the outcomes in your life with 

effort and practice

• The ability to learn from 

mistakes and failures

• Emotional resilience

• Greater academic progress if they 

embrace the growth mindset 

concept

• It helps to create independent 

learners

• It builds resilience and life-long 

learners

• A collaborative culture in the 

classroom where everyone is 

supported

• It effectively prepares pupils for 

our complex, ever-changing world

The impact of Growth Mindset



How you can help at home:
• Promote the Growth Mindset language in and around 

the home.

•Encourage your child to try something new.

•Praise your child for effort rather than intelligence

•Discuss how the brain works and how it becomes stronger, 

like a muscle.

•Model making mistakes and discuss how it has helped you

•Support your children to develop their resilience.

•Discuss and quiz children on their knowledge organisers.








