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Updated Appendix 5 
Key COVID-19 Related Changes to Child 
Protection and Safeguarding Policy 
Policy updated 1 June 2020  

 

Context of this Appendix 
 
Schools and colleges will have an effective child protection policy in place reflecting business as usual.  The 
initial Appendix 5 outlined changes to arrangements as a response to Covid-19.  The planned return of more 
children to school is an appropriate time to review/update this Appendix. 
 
The policy continues to have regard to all local and national guidance, advice, procedures and practice as set 
out in the main body of this policy.  It also has regard for relevant Department for Education guidance 
provided in response to COVID-19.   
 

◼ Coronavirus (COVID-19): safeguarding in schools, colleges and other providers 
◼ Coronavirus (COVID-19): guidance on vulnerable children and young people 

 

Key Areas 
 
◼ Vulnerable children  
◼ Local Safeguarding Arrangements 
◼ Attendance monitoring  
◼ Designated Safeguarding Lead – Interim Arrangements 
◼ Reporting a concern  
◼ Safeguarding Training and induction  
◼ Safer recruitment/volunteers and movement of staff  
◼ Online safety in schools and colleges  
◼ Children and online safety away from school and college 
◼ Peer on Peer Abuse  
◼ Children moving schools 
◼ Support from United Learning 

 

Vulnerable Children 
 
Vulnerable children for the purposes of continued attendance during the coronavirus outbreak are those 
across all year groups who: 
 

◼ are assessed as being in need under section 17 of the Children Act 1989, including children who have 
a child in need plan, a child protection plan or who are a looked-after child 

◼ have an education, health and care (EHC) plan and it is determined, following risk assessment, that 
their needs can be as safely or more safely met in the educational environment 

◼ have been assessed as otherwise vulnerable by educational providers or local authorities (including 
children’s social care services), and who could therefore benefit from continued attendance. This 
might include children and young people on the edge of receiving support from children’s social care 
services, adopted children, those at risk of becoming NEET (‘not in employment, education or 
training’), those living in temporary accommodation, those who are young carers and others at the 
provider and local authority’s discretion 

 
Local authorities have the key day-to-day responsibility for delivery of children’s social care. Social workers 
and virtual school heads will continue to work with vulnerable children in this difficult period. The school 
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staff (supported by the DSL or deputy) will continue to work with and support children’s social workers, 
virtual school heads and any other relevant safeguarding and welfare partners to help protect vulnerable 
children. 
 
To ensure safeguarding and welfare information held on all children (including returning children) remains 
accurate. The schools will ask parents and carers to advise them of any changes regarding welfare, health 
and wellbeing that they should be aware of before a child returns. 
 

Local Safeguarding Arrangements 
 
All vulnerable, EHCP and LAC pupils have been invited into school during the period of closure. The school 
has drawn up a safeguarding action plan that is designed to meet the needs of all vulnerable, EHCP and LAC 
pupils. This includes pupils that do not fit the DfE definition as being vulnerable but whom the school deems 
in need of additional support. The action plan has been circulated amongst identified staff within school with 
clear areas of responsibility. 
 
The school has carried out a risk assessment in relation to all vulnerable pupils. This risk assessment is 
reviewed weekly in order to assess the situation and status of vulnerable pupils and appropriate action is 
taken where necessary. 
 
In addition to the guidance below, the LA has shared the following toolkit resource which has suggestions for 
identification and support for vulnerable pupils, as well as the more universal support needed for all children, 
including reference to the recovery curriculum which has been shared previously. 
https://ohs.oxon.sch.uk/from-covid-19-back-to-the-classroom/ 
 
 

 
 

Latest Safeguarding Guidance for Schools During Coronavirus March 24th 
 
Further guidance for supporting vulnerable children. This is to supplement the guidance already shared 
last week. This guidance draws on the latest government guidance for supporting our key worker’s children 
and our most vulnerable children. Model emergency safeguarding procedures in the event of 
school/college or other educational setting closures or partial closure across Manchester For ease of 
reading and clarity, the remainder of the document will use the term school or setting to apply to schools, 
colleges and other educational settings.  
 
Each school/college or other educational setting should have identified the key staff who will monitor 
vulnerable pupils in the event of school/college or other educational setting closure. This will support all 
teaching staff in sharing any information from their contact with children or families in this eventuality. The 
list should include:  
 

◼ Designated teacher for ‘our children’ (children who are looked after)  
◼ DSL and DDSL  
◼ Senior Leadership Team, Headteacher and deputy as a minimum, but extended SLT may be 

appropriate for your school. It is recommended that the senior leadership team identify reserve 
staff  

 
These identified staff are responsible for monitoring CPOMS and internal arrangements to ensure timely 
referrals to Children’s Services when required. Consideration should be given to additional staff having 
access to CPOMS.  Please ensure that you have the appropriate contact details for children’s services: 
Manchester City Council Advice and Guidance Service is: 0161 234 5001. If you are worried about a child, 
you can also contact the Early Help Hubs. 
 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fohs.oxon.sch.uk%2ffrom-covid-19-back-to-the-classroom%2f&c=E,1,2VW0Ol-8Tgk8a71UpdryrRU4Xu42SQ1xQ2D2F0FK_jOk-rz6oL1hQfCT3eqJildJVzkd5ZrncJ5SSQ1EAm1wzuJ9Qf3jbxMvyg_JwfiUHEJSddIgIHl0Eo6W8z6i&typo=1
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Early Help  
North Hub: earlyhelpnorth@manchester.gov.uk, 0161 234 1973  
Central Hub: Earlyhelpcentral@manchester.gov.uk, 0161 234 1975  
South Hub: earlyhelpsouth@manchester.gov.uk, 0161 234 1977  

 

Aims 
 

◼ Ensure that contact is maintained by the school with all pupils via your mass communication 
system, e.g. parentcall at least once per week  

◼ Ensure that you have planned for how staff will monitor communication from home to school  
◼ Ensure that plans are in place for home learning to take place, with flexibility to support homes 

with/without technology/internet access  
◼ Provide guidance for parents/carers outlining how they can support their children to continue 

learning whilst at home  
◼ All vulnerable families should have additional contact and support with any concerns reported and 

recorded using the guidance below.  
◼ All vulnerable children and families should be provided with a contact number for the school which 

must be a school phone/email address and not a personal number or address (the school should 
consider an agreement of reasonable contact use)  

 

School Provision for Children Currently Supported by Statutory Services at CIN Level  
 
The government advice states that most children should remain at home now. Children who are at CIN level 
should be monitored and school should maintain regular contact. However, for most children at this level of 
support, it is advisable for children to remain at home. 
 

◼ Children identified as in need may be deemed to be vulnerable and require a place. Decisions may 
be based upon the robustness of the stepped down plan and outcomes of the latest core group; this 
should be reviewed as their circumstances change.  

 

School Provision for Children Currently Supported by Statutory Services and Subject to a Child 
Protection Plan  

 
◼ Vulnerable children include those with a social worker and those with an EHCP. Those with a social 

worker include children who have a child protection plan and those looked after by the local 
authority.  

◼ Children with a CP plan (all categories) should be offered a place.  
◼ If the child/children are at home and without symptoms, visits can continue to take place. These 

should be planned with the social worker to avoid duplication and unnecessary contact. 
◼ If the child/children are at home and self-isolating/quarantined then you should use caution and 

follow necessary infection control measures (or a suitable safe alternative, such as a phone call)  
◼ If parents/carers of children on a CP plan are unwilling to send the child to school, the school and 

social worker should explore the reasons for this directly with the parent/carer to resolve concerns. 
If the concerns are around the child contracting the virus, the advice from Public Health England 
should be explored.  

◼ ICPCs are being conducted by teleconferencing - reports must be submitted as usual 48 hours before 
the conference to qualityassurance@manchester.gov.uk.  Please remember to clearly state the 
family name in the subject line. 24 hours before the conference you will receive a reply to your report 
email which will contain details of the number to call. If a report is not received, a phone number 
cannot be provided. Please do not attend the SIU (Bold St) in person unless requested to do so  

 

Early Years’ Setting, School and Post 16 Designated Teacher Provision for Children and Young 
People in the Care of Manchester or Local Authorities outside Manchester.  
 

◼ Where the young person is Looked After by Manchester or another Local Authority the young 

mailto:earlyhelpnorth@manchester.gov.uk
mailto:Earlyhelpcentral@manchester.gov.uk
mailto:earlyhelpsouth@manchester.gov.uk
mailto:qualityassurance@manchester.gov.uk
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person’s education setting should agree with the young person’s social worker whether the young 
person should be prioritised for attending provision or whether they are safer at home. 

◼ Where a child or young person is Looked After by Manchester or another Local Authority and their 
education setting and social workers agree that there are high levels of concern about the young 
person’s vulnerability, the young person should be in provision they should be encouraged to attend. 
Where this is the case and the young person does not attend the provision concerns should swiftly 
be raised with the young person’s social worker and the Virtual School. 

◼ Please record any contacts and updates in the COVID-19 page on the ePEP. 
◼ If the young person is in the care of a Local Authority outside Manchester please contact the Virtual 

School in that Local Authority to access support and to provide updates.  
 

School Provision for Children with an Education Health and Care Plan 
 

◼ Children and young people with an EHC plan should be individually risk assessed by their school or 
college in consultation with the local authority and parents to decide whether a place can be offered 
that meets their needs (support workers may not be available) or 

◼ if they can safely have their needs met at home. 
◼ The risks to consider include potential health risks from the virus bearing in mind any other 

underlying health conditions; risks to the individual if some or all of the elements of their EHC plan 
cannot be met; the ability of the parents/carers or home to ensure health and care needs can be 
met safely: the potential impact to the child or young person of a change to routine or how the 
provision is delivered 

◼ Consideration might be given to the arrangements made in longer school holidays and how these are 
managed 

◼ Children and young people with EHC plans who attend a specialist school fall into two main categories 
- those who would be at significant risk if their EHC provision and placement did not continue and 
those whose needs can be met at home. 

◼ Where children continue to attend school EHC plans may need to be modified although reasonable 
endeavours should be made to support these families. Changes to, or reduction in, provision during 
the outbreak will not be considered to be a permanent change to the plan. 
 

School Provision for Vulnerable Children (as interpreted as ‘Vulnerable’ in your Setting)  
 

◼ Being confined to home may bring additional stresses and strains for children not already identified 
as vulnerable and new families may come to light as part of the Operation Encompass process - 
therefore places should be allocated as and when the need arises if safe to do so. 

◼ There may be an increase of children being left home alone. Legal guidance is not specific about ages 
but the guidelines from NSPCC suggest over 11’s should only be left for a short time and under 16’s 
should not be left alone overnight. Parents can be prosecuted for neglect if they leave a child on their 
own “in a manner likely to cause unnecessary suffering or injury to health”.   
 

DSL Support for Schools 
 

◼ We have arranged for One Education to operate a helpline and dedicated email address to support 
schools during this time.  

◼ All schools will ensure that staff are briefed each day as to who the on-site lead for safeguarding is. 
This may not be the DSL if they are self-isolating.  

◼ The helpline is available to support the DSL with advice, including escalating a concern, or to support 
the safeguarding lead in school if the DSL is unavailable at that time. A poster for schools to display 
for staff with the contact details will be shared in a later update. 

◼ Helpline:0161 276 0116. 
◼ Email address: DSLsupport@oneeducation.co.uk.   

 

  

mailto:DSLsupport@oneeducation.co.uk
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Attendance 
 
Vulnerable children attendance is expected, where it is appropriate for them (that is, where there are no 
shielding concerns for the child or their household, and/or following a risk assessment for children with an 
EHC plan), so that they can gain the educational and wellbeing benefits of attending. Vulnerable children – 
regardless of year group – that have not been attending in the recent period are expected to return to 
nursery, early years, school or college provision where this would now be appropriate for them to do so.  
 
Attendance expectations across the different groups of vulnerable children is as follows: 
 

◼ for vulnerable children who have a social worker, attendance is expected unless the child/household 
is shielding or clinically vulnerable. 

◼ for vulnerable children who have an education health and care (EHC) plan, attendance is expected 
where it is determined, following risk assessment, that their needs can be as safely or more safely 
met in the educational environment 

◼ for vulnerable children who are deemed otherwise vulnerable, at the school, college or local 
authority discretion, attendance is expected unless the child/household is shielding or clinically 
vulnerable. 

 
The School will continue to notify social workers where children with a social worker do not attend. They will 
also continue to follow up with any parent or carer whose child has been expected to attend and doesn’t. To 
support the above, the school will take the opportunity when communicating with parents and carers to 
confirm emergency contact numbers are correct and ask for any additional emergency contact numbers 
where they are available. 
 
Parents and carers will not be penalised if their child does not attend educational provision. 
 
The Schools will resume taking their attendance register from 1 June and continue to complete the online 
Educational Setting Status form which gives the Department for Education daily updates on how many 
children and staff are attending. 
 

Attendance Monitoring 
 
The school does not need to complete their usual day-to-day attendance processes to follow up on non-
attendance.   The school will work with social workers to agree with families whether children in need should 
be attending and the school will then follow up on any child that they were expecting to attend, who does 
not. The school will follow up with any parent or carer who has arranged care for their children and the 
children subsequently do not attend. To support the above, the school will take the opportunity when 
communicating with parents and carers to confirm emergency contact numbers are correct and ask for any 
additional emergency contact numbers where they are available. In all circumstances where a vulnerable 
child does not take up their place at the school, or discontinues, the school will notify their social worker. 
 

Designated Safeguarding Lead – Interim Arrangements 
 
As more children return, it is expected that schools and colleges will have a trained DSL (or deputy) available 
on site.  However, it is recognised that in exceptional circumstances this may not always be possible, and 
where this is the case, the school will have the following interim arrangements in place: 
 
The optimal scenario for any school or college providing care for children is to have a trained DSL or deputy 
available on site. It is recognised by the Department for Education that this may not be possible, the school 
will have the following interim arrangements in place: 
 

◼ the trained DSL or deputy from the school or college is either in school as part of the staff rota or is 
available to be contacted via phone or email at all times 
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If/when a trained DSL or deputy is not on site, in addition to the above arrangements, a member of the senior 
leadership will take responsibility for coordinating safeguarding on site. This might include updating and 
managing access to child protection files, liaising with the offsite DSL (or deputy) and as required liaising with 
children’s social workers where they require access to children in need and/or to carry out statutory 
assessments at the school. 
 
All school staff will be provided with a copy of the school’s interim arrangements, that will include:  DSL rota, 
names of DSLs and contact details.  Contact details for the DSL, DDSL and identified members of the SLT have 
been shared with all staff. This includes a school mobile number for the DSL in case of an out of hours 
emergency. In addition, all staff have been provided with the school’s safeguarding team email and have 
access to CPOMS. 
 
The DSL (or deputy) will provide support to teachers and pastoral staff to ensure that contact is maintained 
with children (and their families) who are not yet returning to school or college. Where possible staff should 
try and speak directly to children to help identify any concerns. Staff should be encouraged (where possible) 
to make calls from the school or college site via school or college phones and devices. Where staff use 
personal phones to make calls, they should withhold their personal number.  This practice should be 
consistent with guidance that has been provided by UL. 
 
It is acknowledged by the Department for Education that DSL training is very unlikely to take place during this 
period.  For the period COVID-19 measures are in place, a DSL (or deputy) who has been trained will continue 
to be classed as a trained DSL (or deputy) even if they miss their refresher training. 
 
DSLs (and deputies) should continue to do what they reasonably can to keep up to date with safeguarding 
developments, such as via safeguarding partners, newsletters and professional advice groups (e.g. DSL 
update emails and DSL surgeries from UL). 
 
Where resources allow DSLs (and deputies) will have more time to support staff and children regarding new 
concerns (and referrals as appropriate) as more children return. 
 

Reporting a Concern 
 
Where staff have a concern about a child, they should continue to follow the process outlined in the school’s 
Child Protection and Safeguarding Policy, provided they can do this remotely (if required). 
 
If a member of staff is working remotely and cannot report a concern, they should email the Designated 
Safeguarding Lead via their school email and if unable to do this contact the DSL via phone. This will ensure 
that the concern is received. 
 
Any concern should be reported immediately and without delay. 
 
Where staff are concerned about an adult working with children in the school, they should report the concern 
to the principal or the Executive Principal if the concern is regarding the principal. If there is a requirement 
to make a notification to the principal whilst away from school, this should be done verbally and followed up 
with an email (from school email) to the principal.  If the Principal or Executive Principal is the subject of the 
allegation the Principal or Executive Principal must not be informed of the allegation prior to contact with 
Chair of the LGB, Head of Safeguarding and designated officer. 
 
If a student or a parent/carer has any concerns as set out above, they should contact the Principal or the 
school’s safeguarding team via email. Contact details have been included on the school’s website.  A weekly 
email is sent to parents/carers and pupils separately offering support and contact details for any concerns. 
In addition, the school website includes contact numbers for local children’s services. 
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Safeguarding Training and Induction 
 
All existing school staff will already have had safeguarding training and have read part 1 of KCSIE. The 
important thing for these staff will be awareness of any new local arrangements so they know what to do if 
they are worried about a child. Additional advice and guidance, including protocols for contacting 
parents/carers and pupils as well as handling remote disclosures have been issued to all staff. 
 
Where new staff are recruited, or new volunteers enter the school or college, they will be provided with a 
safeguarding induction. An up to date child protection policy will support this process as will part 1 of KCSIE. 
 
The existing school workforce may move between schools and colleges on a temporary basis in response to 
COVID-19. The receiving school will judge, on a case-by-case basis, the level of safeguarding induction 
required. In most cases, the existing workforce will already have received appropriate safeguarding training 
and all they will require is a copy of the school’s child protection and safeguarding policy, confirmation of 
local processes and confirmation of DSL arrangements. 
 

Safer Recruitment/Volunteer and Movement of Staff 
 
An addendum has been added to the UL the ‘Safeguarding Children HR Procedural Guidance’ and should be 
referred to. 
 
Link:  https://hub.unitedlearning.org.uk/school-
support/hr/School%20Policies/United%20Learning%20Safeguarding%20Children%20-
%20HR%20Procedural%20Guidance.docx  
 

Online Safety in Schools and Colleges 
 
The school will continue to provide a safe environment, including online. The school will ensure that 
appropriate filters and monitoring systems are in place to protect children when they are online on the school 
IT systems or recommended resources. Guidance on keeping young people safe online has been re-issued to 
all parents/carers. 
 

Children and Online Safety away from School 
 
It is important that all staff who have contact with children, including online, continue to look out for signs a 
child may be at risk. Any such concerns should be reported consistent with the Child Protection and 
Safeguarding Policy. 
 
Remote/online teaching should follow the same principles as set out in the school’s code of conduct. 
 
The school will ensure any use of online learning tools and systems is in line with privacy and data 
protection/GDPR requirements. 
 
Staff have been advised not to let themselves be seen or to be able to see pupils if teaching via webcam is 
taking place.  Separate advice and guidance has been issued to peripatetic music teachers. 
 
Please note: 
 

◼ Staff and children must wear suitable clothing, as should anyone else in the household. 
◼ Any computers used should be in appropriate areas, and the background should contain no personal 

information. 
◼ Some live classes may be recorded so that if any issues were to arise, the video can be reviewed. 
◼ Live classes should be kept to a reasonable length of time. 
◼ Language must be professional and appropriate, including any family members in the background. 
◼ Staff must only use agreed platforms. 

https://hub.unitedlearning.org.uk/school-support/hr/School%20Policies/United%20Learning%20Safeguarding%20Children%20-%20HR%20Procedural%20Guidance.docx
https://hub.unitedlearning.org.uk/school-support/hr/School%20Policies/United%20Learning%20Safeguarding%20Children%20-%20HR%20Procedural%20Guidance.docx
https://hub.unitedlearning.org.uk/school-support/hr/School%20Policies/United%20Learning%20Safeguarding%20Children%20-%20HR%20Procedural%20Guidance.docx
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◼ Staff should record, the length, time, date and attendance of any sessions held. 
 
The School will be in regular contact with parents and carers and will use these opportunities to reinforce 
the importance of children being safe online. It will be especially important for parents and carers to be aware 
of what their children are being asked to do online, including the sites they will be asked to access and be 
clear who from the school or college (if anyone) their child is going to be interacting with online. 
 
Parents and carers may choose to supplement the school or college online offer with support from online 
companies and in some cases individual tutors. The school will emphasise the importance of securing online 
support from a reputable organisation/individual who can provide evidence that they are safe and can be 
trusted to have access to children. 
 

Support for Children not in School 
 
Where the DSL has identified a child to be on the edge of social care support, or who would normally receive 
pastoral-type support in school, they should ensure that a robust communication plan is in place for that 
child or young person.  Details of this plan must be recorded on the safeguarding action plan, and a record 
of any contact detailed on the Welfare spreadsheet with any safeguarding concerns recorded on CPOMS. 
 
The school recognises that school is a protective factor for children and young people, and the current 
circumstances, can affect the mental health of pupils and their parents/carers. Staff need to be aware of this 
in setting expectations of pupils’ work where they are at home. 
 
Support for pupils and students in the current circumstances can include existing provision in the school e.g. 
counselling services (although this may be delivered in different ways, for example over the phone) or from 
specialist staff or support services. 
 

Peer on Peer Abuse 
 
Where the school receives a report of peer on peer abuse, they will follow the principles as set out in part 5 
of KCSIE and of those outlined within the Child Protection Policy and Safeguarding Policy. 
 

Mental Health  
 
Negative experiences and distressing life events, such as the current circumstances, can affect the mental 
health of children and their parents. Where they have children of critical workers and vulnerable children on 
site, and/or more children returning to school, the school will ensure appropriate support is in place for them. 
 

Children Moving Schools 
 
It will be important for any school or college whose children are attending another setting to do whatever 
they reasonably can to provide the receiving institution with any relevant welfare and child protection 
information.  This will be especially important where children are vulnerable.  For looked-after children, any 
change in school should be led and managed by the VSH with responsibility for the child.  The receiving 
institution should be aware of the reason the child is vulnerable and any arrangements in place to support 
them.  As a minimum the receiving institution should, as appropriate, have access to a vulnerable child’s EHC 
plan, child in need plan, child protection plan or, for looked-after children, their personal education plan and 
know who the child’s social worker (and, for looked-after children, who the responsible VSH is).  This should 
ideally happen before a child arrives and, where that is not possible as soon as reasonably practicable. Any 
exchanges of information will ideally happen at DSL (or deputy) level, and likewise between special 
educational needs coordinators/named individual with oversight of SEN provision for children with EHC 
plans.  However, it is acknowledged this may not always be possible. Where this is the case senior leaders 
should take responsibility. 
 



Appendix 5 - Safeguarding Policy.docx 9 of 9 Effective from April 2020 

 

Support from United Learning 
 
United Learning Central Office will provide support and guidance as appropriate via the Safeguarding Lead 
to enable the DSL to carry out their role effectively. 


